
 
 

December 2025 
 

RE: 2026 Change of Association Assessments 
 
 
Dear Homeowners, 
 
We hope this message finds you well. We are writing on behalf of the Executive Board to provide an update 
regarding adjustments to HOA assessments following the approval of amendments to the Declaration and Bylaws. 
 
As you may recall, a special meeting was held in February with the Executive Board and the owners of Duplexes and 
Townhomes. During this meeting, owners expressed concerns about rising HOA dues, the potential impact on resale 
values, and the financial strain for those on fixed incomes. As a result, the Executive Board proposed an amendment 
to the Declaration to remove duplexes as a controlled facility. Townhomes will remain a controlled facility under 
the HOA. 
 
A vote was initially scheduled for the Annual Meeting in May; however, due to lack of quorum, the vote could not 
take place. In July, the Executive Board conducted door-to-door outreach to collect in-person ballots. All ballots 
were returned to the Paradigm Properties Group office for an official count. We received 68% homeowner approval 
in favor of both the First Amendment to the Declaration and the First Amendment to the Bylaws. 
 
Enclosed are copies of both amendments. They will also be available for review on WebAxis along with the rest of 
your governing documents. 
 
The amendment to the Declaration directly affects the budget and assessments for Duplex units. Duplex owners 
will no longer contribute to the Limited Replacement Reserve Account. Moving forward, Duplex owners are fully 
responsible for all exterior maintenance repairs, replacements, and snow removal (with sidewalks only), with the 
exception of landscaping.  
 
The Executive Board has finalized the 2026 budget by incorporating these revisions. Enclosed you will find the 2025 
End-of-Year Estimate along with the approved 2026 Budget. The chart below outlines the updated monthly 
assessments for each unit type. 

 
Updated Association Assessments – Effective January 1, 2026 

Assessments 
Single 
Homes 

Duplex 
(Sidewalk) 

Duplex (No 
Sidewalk) 

Townhome 

General Assessment – Common 
Area 

$70.00 $60.00 $60.00 $49.00 

Limited Assessments (TH/Duplex) — $31.00 $31.00 $70.00 

Limited Reserve Funding – TH 
Only 

— — — $63.00 

Common Reserve Funding $7.00 $7.00 $7.00 $7.00 

Total Monthly Assessment $77.00 $98.00 $98.00 $189.00 

 
 
 
 



 
 

 
 
 
 
With the updated monthly assessments taking effect on January 1, 2026, please review and update your payment 
methods accordingly. Homeowners enrolled in ACH payments through our office do not need to take any action, as 
the new amount will be adjusted automatically. 
 
We appreciate your support as we work to balance responsible financial planning with the well-being of our 
community. If you have any questions or concerns, please do not hesitate to contact our office. 
 
Thank you! 
 
Krystal Langille 
Community Manager 
Paradigm Properties Group 
KLangille@rentppg.com 
814-308-9602 
 
 
Enclosures: 
• 2025 End-of-Year Estimate / 2026 Budget Handout 
• First Amendment to Declaration 
• First Amendment to Bylaws 
 
 



INCOME

2025 Budget
2025 Actual Jan.-

Nov.

2025 Estimated 

Dec.

2025 Estimated 

EOY
2025 Variance

2026 Budget No 

snow removal

General Common Assessments  $      71,328.00  $          65,225.20  $                    5,944.00  $         71,169.20  $              (158.80)  $             78,384.00 

Limited Common Assessments  $      23,664.00  $          21,377.00  $                    1,972.00  $         23,349.00  $              (315.00)  $             14,172.00 

Replacement Reserve Assessments: Common Areas  $        7,056.00  $            6,432.00  $                       588.00  $           7,020.00  $                (36.00)  $                8,232.00 

Replacement Reserve Assessments: Limited Common  $      20,832.00  $          18,825.00  $                    1,736.00  $         20,561.00  $              (271.00)  $                6,048.00 

Initial and Resale Fees  $                     -    $            1,050.00  $                                -    $           1,050.00  $            1,050.00  $                             -   

TOTAL INCOME  $   122,880.00  $       112,909.20  $                 10,240.00  $      123,149.20  $               269.20  $           106,836.00 

Management Fees  $      10,277.44  $            9,445.86  $                       874.22  $         10,320.08  $                  42.64  $             10,578.04 

Professional Fees: CPA/ Reserve Study/ Meeting Expenses  $        2,330.00  $            1,370.00  $                       980.00  $           2,350.00  $                  20.00  $                   425.00 

Postage & Printing  $            350.00  $                505.68  $                                -    $               505.68  $               155.68  $                   400.00 

Federal Income Tax 150.00  $                607.00  $                                -    $               607.00  $               457.00 700.00

Insurance Premium 1,700.00  $                922.00  $                                -    $               922.00  $              (778.00) 1,032.00

Electric (Street Lights)  $        2,500.00  $            1,585.72  $                       195.00  $           1,780.72  $              (719.28)  $                2,500.00 

Trash  $      15,759.00  $          15,919.20  $                                -    $         15,919.20  $               160.20  $             16,474.00 

Exterior Repairs- Common  $        3,000.00  $                993.63  $                                -    $               993.63  $          (2,006.37)  $                3,000.00 

      

Landscaping/ Snow Removal Expenses

Basin Maintenance  $        1,855.00  $            1,325.00  $                       265.00  $           1,590.00  $              (265.00)  $                1,855.00 

Tree & Shrub Care/ Services  $        2,491.00  $            5,050.90  $                                -    $           5,050.90  $            2,559.90  $                2,120.00 

Tree Replacement  $            500.00  $                         -    $                                -    $                        -    $              (500.00)  $                   500.00 

Common Area Lawn Mowing  $      14,310.00  $          12,720.00  $                    1,590.00  $         14,310.00  $                         -    $             14,310.00 

Swale Maintenance  $        7,420.00  $            7,420.00  $                                -    $           7,420.00  $                         -    $                7,420.00 

Common Area Care/ Services  $      10,800.00  $            9,744.00  $                    1,056.00  $         10,800.00  $                         -    $             11,024.00 

Sign Bed Maintenance  $        2,300.00  $                         -    $                                -    $                        -    $          (2,300.00)  $                             -   

Snow Removal (Commom Sidewalks)  $        2,000.00  $            5,990.40  $                       826.80  $           6,817.20  $            4,817.20  $                6,000.00 

 $                         -   

TOTAL COMMON EXPENSE  $      77,742.44  $          73,599.39  $                    5,787.02  $         79,386.41  $            1,643.97  $             78,338.04 

Limited Expenses  $                        -    $                         -   

Exterior Maintenance - Limited Townhomes Areas  $        3,000.00  $                         -    $                                -    $                        -    $          (3,000.00)  $                3,000.00 

Snow Removal (Duplex Sidewalks)  $        1,700.00  $            3,993.60  $                       520.00  $           4,513.60  $            2,813.60  $                             -   

Limited Areas Lawn Mowing  $        8,586.00  $            7,632.00  $                       954.00  $           8,586.00  $                         -    $                8,586.00 

Limited Area Care/ Treatments  $        1,500.00  $            1,749.00  $                       742.00  $           2,491.00  $               991.00  $                2,491.00 

TOTAL LIMITED EXPENSE  $      14,786.00  $          13,374.60  $                    2,216.00  $         15,590.60  $               804.60  $             14,077.00 

General Reserve Funding  $        7,056.00  $            6,468.00  $                       588.00  $           7,056.00  $                         -    $                8,232.00 

Limited Reserve Funding  $      20,832.00  $          19,096.00  $                    1,736.00  $         20,832.00  $                         -    $                6,048.00 

Reserve Interest Allocation  $        1,500.00  $            2,611.99  $                                -    $           2,611.99  $            1,111.99  $                             -   

Reserve Expense: Roofing  $                     -    $          21,300.00  $                                -    $         21,300.00  $          21,300.00  $                             -   

Reserve Expense: Attorney Fees  $                     -    $            3,022.90  $                       200.00  $           3,222.90  $            3,222.90  $                             -   

Net TOTALS  $           963.56  $        (26,563.68)  $                     (287.02)  $       (26,850.70)  $        (27,814.26)  $                   140.96 

Account Balances

Blossom Hill Operating Account Balance -11/30/25 14,463.28$      

Blossom Hill Reserve Account Balance- 11/30/25

General Replacement Reserve 37,715.67$      

Limited Replacement Reserve 91,128.37$      

Total Reserve at 10/31/2025 128,844.04$    

2025 Budget

Blossom Hill Homeowner's Association 
2025 EOY/2026 Budget Statement Dated 11/30/25

EXPENSES
2025 Budget

2025 Estimated 

EOY
2025 Variance

2025 Estimated 

Dec.

2025 Actual Jan.-

Nov.
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